Joint RM/CWU Christmas Resourcing 
Scoping Exercise 2017
Royal Mail and CWU continue to discuss Christmas arrangements for 2017 in order to conclude the National Agreement. In advance of these discussions being finalised, Royal Mail and CWU have agreed to survey delivery offices to establish if and how people are prepared to move their hours of attendance to support an afternoon / early evening parcel delivery operation.   
This is key element of supporting our joint commitment to pursue a growth agenda, flexing our operation to line up with the evolving needs of our customers. Whilst there was an improvement in product quality of service for parcel products during the 2016 Christmas operation, the aim is to achieve round year quality of service performance targets for all of our premium products.   

As you are aware parcel delivery is an extremely important area of growth for our company and it is vitally important for us to be able to meet the service needs of our posting customers.       Results from last year shows there is a significant opportunity to improve quality for those parcel products that arrive later into delivery units and this was particularly true for delivery days in the later part of the week.

Quality is not the only thing that is important to our customers and other areas we need to focus on during Christmas and maintain year round are:
· Scan compliance 
· First Time Delivery

· Reducing Customer Complaints

· Reducing / eliminating the use of EPOD cards

· Competitive product pricing (reflects our efficiency: avoid extra hire vehicles, align hours to workload etc)

The plan is to introduce the late shift style parcel delivery duties for a four week period (everyday Monday to Friday) commencing Monday 27th November through to Friday 22nd December. In addition there will be a requirement to undertake the same operation on a Saturday during the four week period including Saturday 23rd December. 

As this is a Monday to Friday attendance, there will be in the first instance the option for those volunteering to work the above late shift to also work the Saturday operation and this would be as Scheduled Attendance. In addition, where there is a shortfall, the Saturday operation will also be offered to all OPG’s on a Scheduled Attendance basis for increased resourcing options and further earning opportunities.  
This scoping exercise will be overseen by Delivery Leaders and Divisional Reps of all Units within their areas of responsibility who will jointly assess the number of volunteers to move shift to support afternoon / early evening delivery. The number of required volunteers for each unit is contained within the attached document. Volunteers will be sought from existing staff (Duty Holders & Reserves) within each Delivery unit including both FT and PT employees. 

Exceptionally where there is a shortfall of volunteers to move their duty attendance then units may seek volunteers to undertake this work by offering: 

· Less than full time employees the opportunity to perform full time hours undertaking the later parcel delivery operation for the duration of the Christmas period.
· Scheduled Attendance, across the full week on a pre-scheduled basis and in line with the existing contractual arrangements
· The number of volunteers from neighbouring offices  including both FT and PT employees

Both parties have agreed for joint responses to be sent to RM and CWU Headquarters by Friday 15th September in order to enable further discussions to take place nationally to conclude the Final Christmas Agreement for 2017.

As a part of the 2017 Christmas operational arrangements all Delivery Offices have been asked to open their Customer Services Points on Sunday 24th December 2017 between the hours of 11am and 3pm.  All units that normally open on Sunday year round will maintain their normal hours of opening on Sunday 24th December 2017. Delivery units have been asked to undertake a survey to confirm that we have sufficient volunteers on the nationally agreed pay rates, to underpin this enhanced opening arrangement for Christmas 2017. Anybody volunteering to work in the Customer Service Point must be fully trained or be prepared to be trained to support this opening arrangement.
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