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RM & CWU JOINT STATEMENT COVERING THE PHASE 1 USE/STUDY OF PDA OUTDOOR ACTUALS
Introduction 
Royal Mail operates in a highly competitive market place where customers have a significant choice of mail delivery services, particularly in the parcels market.  Over recent years competitors have introduced a number of new product offerings and it is essential that Royal Mail continues to innovate in order to retain and grow its share of the market.   This commitment was at the heart of the 2013 National Agenda for Growth Agreement.  One area of significant innovation over recent years has been in the level of information, and data that is provided to customers about where their items are whilst in transit, what their delivery preference is, and the predicted time of delivery. Royal Mails investment in, and use of, technology is focused on improving customer service to gain competitive advantage and thereby grow market share.
As part of the Integrated Delivery Programme both parties have been working jointly together to deploy the new PDA across the delivery estate to enable and maximise, utilising data and facts to increase our joint understanding of the operation. The role of technology including PDA’s can be used positively to better understand the outdoor delivery and collection operation. 
Purpose 
Now that Royal Mail has completed the refresh of the PDA estate there is the opportunity to gather more data from these devices in order to more accurately predict time of delivery for customers.  Current research, using existing GPS data, has shown that we need to gather more GPS position data, in between existing door step track events, to improve predicted time of delivery.    Customers have high expectations for reliability, and accuracy, given the current service offerings already available in the market place.   
Leveraging the capabilities of technology to enhance the understanding of the operation was one of the commitments we jointly agreed in the Agenda for Growth agreement.  Capturing more information on outdoor collection and delivery operation will provide a valuable insight into the consistency of service provision to our customers.   Through the use of this information Royal Mail will be able to put greater focus on service improvement for customers, prioritising those areas with most opportunity. It will allow us to better compete by the provision of predicted collection and delivery times and explore how Royal Mail might use this data to improve and grow the business.
From an employee perspective, outdoor data capture, will help us to understand actual workloads and provide a platform in order to ensure that all of our outdoor activity is planned more efficiently and balanced to provide a fair and manageable workload.  This is a key area of concern that has been expressed by the CWU Nationally and by employees through various engagement channels that have taken place. Both parties fully commit to further joint national discussions regarding this element, how this can be applied and how this is taken forward, whilst also taking into account the future national agreement and deployment of final mile optimisation, geo route replacement, and how these two initiatives will be applied. 
Other areas of software development that we will be considering include updating the PDA software to enable delivery colleagues to record when items are delivered to a neighbour.  This enhancement will improve customer experience through the provision of more detailed information.   Other areas of development will include moving the walk log to an electronic equivalent to help colleagues identify and potentially record hazards on delivery.     Similarly we are also examining how we might build an electronic manifest for the PDA to help delivery colleagues complete parcel delivery.
Deployment – Phase 1
Deployment of the software update will split into two phases.  Phase one is expected to start in May 2017 and will be limited to a small number of delivery / collection units (Annex One). The units listed at Annex one have been selected to provide a good cross section of the collection and delivery environments including, delivery type and method, building density, geographical spread and landscape. 
During phase one, the minimum number of devices that will gather additional GPS route data at any one time is circa 600 routes. This means that only a subsection of the units listed at annex one will be gathering GPS data on any given day. 
Phase one deployment will focus on proving the IT infrastructure and solution architecture including: data flows, platform hosting, system availability and system performance. In addition it will also inform what data reporting and information applications will be produced and for what audience.  
It is expected that data reports will be available showing:

· Start and end time of outdoor activity 
· Location and mapping showing route taken overlaid with all event transactions i.e. collection and delivery event scans. 
· Identify the correct use of delivery equipment and compliance with methods 
· Identify first time delivery success rate and variability 

· Identify consistency of route taken versus planned route 
· Identify whether meal reliefs have been taken correctly

· End of shift reporting/data
The exact composition of the reports will be developed between both parties based on the learning/outputs obtained. 

Employee Engagement

Both parties want to promote openness and transparency about the fact that this data is available from the PDA devices, so all employees will receive a standard WTLL briefing on this subject from their manager, with the support of the local CWU rep, about PDA Outdoor Actuals data gathering before the software update goes live in their unit.

Both parties have agreed that the information/data is not about catching people out or using the technology, in an inappropriate way, for conduct or capability purposes, it is about improving Royal Mails performance and the service we provide to our customers. There are no anticipated impact, or changes, to the way users interact with the PDA devices.   Users simply need to, carry the device with them and follow the current standard of completing the normal log on, before office departure, and log off, on return to office.
Review / Next Steps
PDA Outdoor Actual data will be collected and jointly analysed as a part of the National Delivery Talks to in order to inform our ongoing discussions to enable an agreed way forward, including the deployment of the PDA technology to offer customers new and improved services and stay ahead of competition through an improved delivery and collection operation. The review will also discuss, establish and jointly agree who will be able to access the data gathered and how this data will be used following the completion of this first phase. 

As part of the review into the data from phase one, talks will continue regarding how phase two, full National deployment to all Royal Mail Collection and Delivery units will take place and the timescales for expected completion, along with resolving any issues experienced and raised during phase one.
Signed
                                         Signed 
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Gary Burgess 



Mark Baulch

Delivery Excellence Director 
CWU Assistant Secretary - Elect 
April 2017
Annex One

	East

	Bishops Stortford DO

	Bowthorpe DO

	Warwick DO

	East Finchley DO

	Hampton DO

	Leicester South DO

	Littlehampton DO

	Northwood DO

	Ongar DO

	Palmers Green (N13)

	Richmond Upon Thames DO

	Ripley  (DE) DO

	Upper Holloway DO

	North

	Ballymoney DO

	Barnsley DO

	Craigavon Portadown DO

	Elgin DO

	Glasgow Baillieston DO

	Glasgow G1-4 DO

	Glasgow G31 DO

	Glasgow G51 DO

	Kilmarnock DO

	Leeds City DO

	Sale DO

	Team Valley DO

	Uddingston DO

	West

	Birmingham Central DO

	Bodmin DO

	Bromsgrove DO

	Cardiff North DO

	Chippenham DO

	Dorchester DO

	Falmouth DO

	Kings Norton DO

	Llangefni DO

	Plympton DO

	Portishead DO

	Runcorn DO

	Trowbridge DO
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