
JOINT STATEMENT REGARDING REALIGNMENT OF WORKLOAD IN RELATION TO TRAFFIC SMOOTHING IN THE PROCESSING FUNCTION AND MAIL CENTRE WORKPLAN

Royal Mail (RM) and the Communication Workers Union (CWU) are working together in developing key business policies, mutual interest solutions and a new culture, all of which are at the core of the commitments in the Agenda for Growth, Stability and Long Term Success Agreement.

It is recognised that creating the right joint working environment is key to the success of the business and the commitment to provide employment security in all operational functions of the business.

Both parties also recognise the pressures of the increasingly competitive and rapidly evolving environment we operate in and are committed to the strategic objective of creating and developing an agenda for traffic, product and revenue retention and growth, and defining a tangible competitive response as a positive alternative to simply managing decline across the RM operational network.

Changing customer requirements, traffic streams and volumetrics are all impacting on our Pipeline and available capacity at our RDC’s at certain times of the day.  National level discussions have therefore been taking place in line with the commitment contained in the Joint Statement Regarding Mail Centre Workplan & Seasonal Plans for the Processing Function, issued on the 2nd November 2016.

These discussions have considered alternative Processing arrangements that may assist in smoothing the traffic profile across the operation.  It is believed that smoothing the traffic profile will alleviate these problems by improving the flow of mail throughout the Pipeline, provide excellent Quality of Service, maintain meaningful workload and earnings opportunities across all shifts and protect the Royal Mail Network and RDC’s. 

In particular both parties recognise the historic impacts of workload and traffic changes on early shifts in Mail Centres and that the processing of a non-premium product, i.e. 2c on the night shift is not cost efficient and should be avoided.  Equally, it is also recognised that work should not be realigned from early shifts to night shifts solely due to under-utilised contingency arrangements.

As such discussions have progressed under the guiding aim of realigning workload over a 24 hour period to smooth the flow of work and ensure that processing operations are robust, efficient and provide a viable solution to dispatch available volumes of 2c by 10.00am, while also maintaining workload on the early shift.

Under the terms of the Joint Statement Regarding Mail Centre Workplan & Seasonal Plans for the Processing Function the smoothing of the traffic profile has delivered a clear benefit for Royal Mail and its customers in respect of the Quality of Service improvements that have been achieved through the earlier despatch of available 2c volumes during the pressure period arrangements.  The aspiration is to now maintain and build on the lessons that have been learned and the positives that have been achieved during this period and allow for year round arrangements targeting 50% of 2c to be processed on the early shift for despatch by 10.00.

In utilising this initiative the following will be adhered to:

· Any proposed realignment of workload should support National Workplan and Core Standards.

· Plans should support the processing of DSA by 18:00, 1c despatch by 22:00, T48 and where available and locally agreed target 50% of 2c parcels on the early shift by 10:00 in order to reduce the pinch points in the Network and smooth the workload profile. 

· Local discussions should identify and agree how work can be realigned on the early shift to prioritise 2c processing to achieve the dispatch of 50% by 10.00 while maintaining viable workload in the post 10.00 period through the realignment of other work streams.

· Where it is jointly agreed locally the aspiration of processing 50% of 2c parcels for despatch by 10.00 may be exceeded, subject to this not adversely impacting on the number of early shift duties or the associated earnings.

Resourcing realignment should look to: 

· Maximise full time employment across all shifts with efficient alignment to workload.

· Reduce to a minimum, reliance on agency or casual resource.

· Maintain meaningful workload and earnings opportunities by aligning resources appropriately across all shifts.

· Any proposed changes should be established using the existing tools and agreements with ongoing maintenance of this to be discussed and agreed during weekly resourcing meetings, applying the core standards principles.

· It is agreed that detailed local discussions will be progressed on the operational change required at each affected site.

· All detailed discussions will be progressed in line with the IR Framework and other relevant agreements.

Both parties recognise that many Mail Centres have already met the aspiration with regard to the processing of 2c parcels and in such cases it is confirmed that no further activity will be required in this regard.

Equally, it is recognised that at some sites that joint activity and agreements have already been concluded in relation to the realignment of traffic and it is clarified that this Joint Statement does not seek to review those arrangements.

The above information now provides the required clarification to enable local discussions to take place in relation to the year round quality improvements for Processing and the relevant local engagement should now take place.

Any questions of interpretation, implementation or application of this Joint Statement shall be referred to the respective Headquarters for resolution.
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